
STATE OF NORTH CAROLINA 
COUNTY OF AVERY 
 
The Avery County Board of Commissioners held a Special Meeting on Thursday, March 
3, 2022 at 5:15 p.m. in the Commissioners Board Room, Avery County Administrative 
Complex, 175 Linville Street, Newland, NC.  The Board met with internet providers to 
discuss and take any action necessary regarding the American Rescue Plan funds and 
the Great Grant funds.  
 
Members Present:  Martha Hicks, Chair; Tim Phillips, Vice-Chair; Dennis Aldridge; 
Blake Vance; Wood Hall Young, Jr.  
 
Members Absent:  None 
 
Call to Order 
Chair Hicks called the meeting to order at 5:15 p.m.  
Wood Hall Young, Jr. led prayer.  
 
Skyline/Skybest Presentation 
Edward Hinson and Robbie Farmer from Skyline/Skybest presented a power point 
presentation to the Board.  Mr. Hinson explained that according to the FCC maps today 
3.28% of homes in Avery County are underserved.  We know that is not true but that 
survey is the one that they are using for scoring.  When the scoring is done for the 
Great Grant, they will say how does Avery County rank in the state and currently there 
are 62 counties ahead of Avery County which makes the probability of Avery County 
qualifying for the Great Grant low.  This ranking is from the North Carolina Department 
of Technology.  This is not an accurate survey.  On the presentation was a colored map 
that showed what internet service was available.  Mr. Farmer said that the darker gray 
sections could not be used in an application for a grant because that is where other 
providers have received funding for internet service.  It doesn’t mean there is service 
there only that money has been provided.  We have a plan to cover all of Avery in fiber 
but we need the funding to do that.  There was discussion on how that could be 
accomplished.  Blake Vance questioned if there was an avenue that we could appeal 
these rankings.  Mr. Hinson stated not at this time but that Skyline/Skybest was lobbying 
heavily for that.   
 
Charter Communications 
Mike Tank with Charter Communications stated that he wanted to talk a little bit about 
the Rural Digital Opportunity Fund and then talk about the Great grant.  This program 
began in 2019 to provide service to unserved rural areas and the areas were broken 
down in census blocks and these areas had to have zero broadband in that census 
block.  If there was 100 people in the census block and three people had internet then 
that showed that the census block was served.  The FCC is working to try to fix that.  
Charter won quite a few RDOF locations. This is a big project and we are in the process 
of building out these locations.  RDOF is a six year window and we are in the first year 



of that window. When we did the estimates we did them from the FCC’s information.  
We are getting ready to do the “boots on the ground” in this area which is 335 locations.   
 
Mr. Tank stated that he was also here to talk about the Great grant.  The state has 
provided 350 million dollars for this Great grant.  This grant is for providers to partner 
with the counties and the application is based on score, density and some other factors.  
The next program that is coming out after the Great grant is a 400 million dollar grant 
and the projects is going to allow the county to partner with the NC DIT to be the 
implementer of the program.  There will be something similar to a request for proposal.  
The provider would provide 30%, state 35% and the county would be 35% out of the 
American Rescue Plan funds.   
 
Mr. Tank stated that under the Great grant there is a portal and a map has to be 
developed that excludes any areas that have received a grant.  We looked at the 
number of locations that would qualify for the Great grant.  We found 456 locations and 
for us to build to it would cost 2.3 million dollars. According to the census blocks, we 
provide some level of service to the census blocks in the gray areas of the map.  Tim 
Phillips questioned what locations meant.  Mr. Tank said it would be a structure.  Wood 
Hall Young, Jr. questioned what the chances of Avery County getting the Great grant.  
Mr. Tank said the chances are not good.  He said that $250,000 of county money would 
give us 9 points with the Great grant and with looking at the other criteria Avery County 
would only score around 14 points which would not be a high score.  Dennis Aldridge 
stated that the RDOF focus is in the Pisgah National forest but it doesn’t help anyone 
and to use that as a basis for a comparison is a “slap in the face”.  Mr. Tank said in the 
RDOF area the FCC says there is 335 locations.   
 
Recess 
Chair Hicks called for a brief recess. 
 
Wood Hall Young, Jr. left the meeting at 6:34 p.m. 
 
Chair Hicks called the meeting back to order after a brief recess. 
 
Carolina West Wireless 

Paul Feldman, Vice President of Engineering for Carolina West Wireless and Todd 
Eldridge, President of Marketing for Carolina West Wireless introduced themselves. 
Carolina West Wireless turned 30 last year.  There was one site in Avery County turned 
on 30 years ago.  We launched internet service about 4 years ago.  Our service area 
consists of 11 counties and there are about 90,000 customers.  We are grounded in our 
communities.  We have a program in Avery County that is communication for education. 
We have contributed over $30,000 to schools in Avery County.  We have deployed 3G, 
4G, and 5G in Avery County.  Dennis Aldridge stated that he had been a customer for 
several years but the company had oversold service in Avery County and the cell phone 
would not work so I had to change companies.  The system had been overloaded and 
that is one of my biggest concerns.  If we are already behind the “8 ball”, how are we 
going to expand and be further behind? Mr. Feldman stated that comes down to 



resources.  We have money to take care of the network and all of our network is not 
oversold.  If I were to present a plan today, it would probably be a 2 million dollar plan to 
get us back where we need to be and another 2 million dollars to be able to start selling 
again. Dennis Aldridge questioned why Avery County should choose your company for 
this project?   Mr. Feldman stated that fiber is very expensive and that he would be 
remiss if he didn’t say that it would be good to partner with fiber and then we offer that 
last hop to the location.  I can say about wireless is that we can hit those houses that 
are up in the hollow.  Blake Vance questioned what was stopping them from partnering 
with Skyline/Skybest, don’t they own Carolina West? We respect each others turf. 
Skyline couldn’t get the fiber here in Avery County fast enough so they asked us to offer 
the wireless.  I think we can collaborate but need to work it out.  Dennis Aldridge said 
we have a small pool of money and we are trying to get the most for the amount of 
money we have.  We are looking on how we can take what we have and get to the 
homes.   
 
Dennis Aldridge stated that in his mind there was a definite 1, 2, 3 order after tonight.  
There was discussion which company would provide broadband to the underserved 
parts of the county.   
 
Motion by Tim Phillips and second by Blake Vance to spend at least 3 million 
dollars on Broadband.  Motion unanimously approved with those in attendance 
(4-0).  

 
There was discussion about what company would be the most likely to get the most for 
the money. Mr. Aldridge stated that given the information tonight that there was no other 
conclusion but Skyline/Skybest.  All the commissioners agreed.  
 
Motion by Tim Phillips and second by Blake Vance to amend the motion to say at 
least 3 million dollars will be provided to Skyline/Skybest for Broadband.   Motion 
unanimously approved with those in attendance (4-0). 
 
Mr. Aldridge stated that this would have the most impact on Broadband.   
 
Adjourn 
Motion by Blake Vance and second by Dennis Aldridge to adjourn this meeting at 
7:45 p.m.  Motion unanimously approved with those in attendance (4-0).  
             
  
      _____________________________________ 
       Martha Hicks, Chair 
      Avery County Board of Commissioners 
 
 
ATTEST:___________________________ 
  Cindy Turbyfill, Clerk 


